
changes, and new beginnings.  
I look forward to working 
with everyone this year as we 
grow and discover new oppor-
tunities.  It would be amiss if I 
didn’t acknowledge that we 
did loose two talented indi-
viduals, Karen Ann and Mark 
Richmond, who had years of 
experience working with emo-
tionally impaired students 
were displaced during the 
move.  “Thank You” to both 
of them for their hard work 
and service.  I would like to 
wish them the best of luck, 
they will be missed.    

In Almont, Dryden, and Imlay 
City School Districts, special 
education programs are spon-
sored jointly through a consor-
tium program.  The Consortium 
for Exceptional Children 
(CEC) has a new location for 
its middle and high school 
Emotionally Impaired Pro-
grams.  In the past elementary 
students who’ve needed extra 
support for emotional impair-
ments (E.I.) attended Dryden 
Elementary, then moved to 
Almont for continue support 
at Almont Middle and High 
School.  Over the summer 
superintendents met and the 
program was moved to Dry-
den Jr./Sr. High School.  Now 
students needing E.I. support 
will be able to remain in Dry-

den.  This move provides a 
fluent continuum of support 
for students.  Pam Haddad, 
former E.I. teacher at Dryden 
Elementary, is now teaching  
at Dryden High School sup-
porting the E.I. students.  I’d 
like to give a big “Welcome!” 
to Lauren Stacks who is now 
the new teacher for Dryden’s 
Elementary E.I. program.  
Welcome Lauren!   The Con-
sortium for Exceptional Chil-
dren (CEC) also has a new 
special education coordinator;  
Welcome Heather Lackey!  
Heather replaced Michelle 
Proulx who is now the Direc-
tor of Special Education for 
the Lapeer County Intermedi-
ate School District.  This is an 
exciting time, with lots of 

Moving To A New Continuum Of Support 

Reducing Behavior Problems In The Classroom 

The U.S. Department of Edu-
cation and the Institute of Edu-
cation Sciences (IES) National 
Center for Education Evalua-
tion and Regional Assistance  
has a practice guide available 
for free.  The practice guide is 
titled:  “Reducing Behavior 
Problems in the Elementary 
School Classroom” which can 
be downloaded by going to:  
http://ies.ed.gov/ncee/wwc/pdf/
practiceguides/
behavior_pg_092308.pdf .  There 

are a total of five recommenda-
tions.   The document rates the 
level of evidence and provides a 
checklist for carrying out the 
recommendations.  The docu-

ment also list potential road-
blocks and solutions.  Can you 
guess what the first recommen-
dation is?  If you guess, 
“Identify the specifics of the 
problem behavior and the 
conditions that prompt and 
reinforce it,” you’re correct!  
That’s exactly what we do 
when we collect behavior data 
during a Functional Behavior 
Assessment.  The document is 
user friendly and provides 
helpful approaches.  Enjoy! 
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New Faces: 

A warm “Hello!” to some 
new faces; Welcome: 

 Marianne Fleet, Coordi-
nator of Special Educa-
tion, ET Center Based 
Program 

 Heather Lackey, Coor-
dinator of Special Edu-
cation, CEC 

 Dale Moore, Principal, 
Lapeer Ed. Tech. Center 

 Michelle Proulx, Direc-
tor of Special Educa-
tion, LCISD 

 Lauren Stacks, E.I. 
Teacher, Dryden Elem. 

 Matt Wandrie, Superin-
tendent Lapper Schools 

Welcome Back! 

Happy New School Year & 
Welcome Back: 

 Pam Haddad, Dryden H.S. 

 Jennifer Kortge, CEC 

 Jennifer Parker, Schickler Elem. 

 Tim Proulx, Lapeer H.S. 

 Lynn Weston, Lapeer Schools 

 Mike Wiltse, Rolland-Warner  

http://ies.ed.gov/ncee/wwc/pdf/practiceguides/behavior_pg_092308.pdf
http://ies.ed.gov/ncee/wwc/pdf/practiceguides/behavior_pg_092308.pdf
http://ies.ed.gov/ncee/wwc/pdf/practiceguides/behavior_pg_092308.pdf


“According to the U.S. Depart-

ment of Education more than 

60% of K-12 school children 

are reading below the level 

needed to proficiently process 

the written materials used in 

their grade levels - reading 

below the level necessary for 

the brain-work of reading to 

be transparent to the mind-

work of learning from what 

they are reading.  Obviously, 

reading is the skill that mat-

ters most to success in school 

and children who fall behind 

in reading are in great aca-

demic danger. However, it is 

not just the lack of reading 

skills that most endangers 

these children. It's the MIND-

SHAME ” (Learning Stewards, 

2011).  “Children of the 

Code” is a  Social Education 

Project, a documentary, that 

discusses the impact of reading 

challenges on children.   There 

are over 70 free video seg-

ments available to view on-

line.  As you already know, 

often times even our bright 

Emotionally Impaired (E.I.) 

students struggle with reading, 

fluency, and comprehension.  

When instruction is missed 

due to behavior or emotional 

reasons, “catching up” can be 

difficult.  For some E.I. stu-

dents acting out is easier than 

“not knowing” in front of 

their peers.  When considering 

the function of behavior(s) 

make sure it is not a skill defi-

cit.  Even students with aver-

age IQ’s can struggle with read-

ing fluency and comprehen-

sion.  This makes “saving face”  

in front of peers extremely 

important.  Check out Chil-

dren of the Code at:  http://

www.childrenofthecode.org/ 

(Click on “Shame Disabled” 

then “Avoidance” for some 

powerful first hand student 

descriptions) 

 

On November 4, 2011, the Michigan 

Associate of Teachers of Children with 

Emotional Impairments will hold its 

Fall Conference at the Ingham ISD in 

Mason, MI.  The focus is “Building the 

UDL Classroom” with guest speaker 

Bryan Dean.  Let me know if you’d 

like more information. 

Children Of The Code 

MATCEI Fall Conference 

"From the moment a 

kid gets up in the 

morning until he 

goes to sleep at 

night, the central 

mission of the day is 

to avoid humiliation 

at all costs."  

-Dr. Mel Levine 
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Positive Behavior Support 

Parent Approach Does your school need 

professional develop-

ment or training?  Con-

tact me for a flyer of  

available trainings. 

tfrakes@lcisd.k12.mi.us 

UDL 

Universal Design for Learning 

 

Please be aware of what is being written on stu-

dent’s daily behavior sheets.  In an effort to docu-

ment student behavior and progress on goals, be-

havior sheets are necessary.  However, when behav-

ior sheets are covered in negative comments it can 

be difficult  and disheartening for parents to read.  

Parents are usually very aware that their child has 

behavior problems, remember they have to deal 

with it at home on a daily basis.  Try to limit the 

anecdotal notes that go home to parents.  Increase 

the positive communication, give examples of 

things that went well during the day.  Try using a 

rating scale using the students daily earned points.  

You may find it helpful to keep a separate file at 

school with anecdotal notes.  That doesn’t mean 

you shouldn’t tell parents if their child hits some-

one, but trying a different approach by adding posi-

tives might prove to be more constructive with par-

ents. 
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